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Project Description 
Project description is clear, strong 
evidence of careful planning, thought and 
research. 

Project has no 
apparent 
weaknesses. 

Project has some 
minor weaknesses. 

Project has multiple 
minor weaknesses 
or one major 
weakness. 

Project has some 
major weaknesses. 

Project has multiple 
major weaknesses. 

 

Project Objectives/Benefits 
Furthers knowledge, education, enjoyment 
and/or science about birds and birding in 
Oregon 

Objectives and 
benefits have no 
apparent 
weaknesses. 

Objectives and 
benefits have some 
minor weaknesses. 

Objectives and 
benefits have 
multiple minor 
weaknesses or one 
major weakness. 

Objectives and 
benefits have some 
major weaknesses. 

Objectives and 
benefits have 
multiple major 
weaknesses. 

 

Diversity 
Supports the diverse community of bird 
lovers in Oregon. 

Project has a major 
impact on 
supporting the 
diverse community 
of bird lovers in 
Oregon. 

Project has an 
impact on 
supporting the 
diverse community 
of bird lovers in 
Oregon. 

Project has a 
moderate impact on 
supporting the 
diverse community 
of bird lovers in 
Oregon. 

Project has a minor 
impact on 
supporting the 
diverse community 
of bird lovers in 
Oregon. 

Project has minimal 
to no impact on 
supporting the 
diverse community 
of bird lovers in 
Oregon. 

 

Partners/Outreach 
The extent and role of partner participation 
in the project is described in detail.  
 
Community outreach/education are 
identified, described in detail with a 
specific timeline. 

Project includes 
relevant partners 
and a major effort to 
include outreach 
and/or education of 
their community. 

Project includes 
relevant partners 
and includes 
outreach and/or 
education of their 
community. 

Project includes 
relevant partners 
and a moderate 
effort to include 
outreach and/or 
education of their 
community. 

Project includes 
partners and a minor 
effort to include 
outreach and/or 
education of their 
community. 

Project includes 
partners but has 
minimal to no effort 
to include outreach 
and/or education of 
their community. 

 

Project Budget 
Costs must be reasonable and appropriate 
to the locality and scope of the project. 

Budget has no 
apparent 
weaknesses. 

Budget has some 
minor weaknesses. 

Budget has multiple 
minor weaknesses 
or one major 
weakness. 

Budget has some 
major weaknesses. 

Budget has multiple 
major weaknesses. 

 

  


